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This information was drawn by John Birk from the participants at HP’s Project Management Conference.  These notes are specifically from the behavioral plans of some of the participants’ workbooks.  Many of these action plan statements have been rephrased to capture the essence of the concept without carrying the idiosyncrasies of an individual’s situation.

Project Selection:

· Evolve a line of products and avoid the “long bomb” strategy

· Get a formal project selection decision

· Work on the critical few projects

· Staff fully or not at all

Product Definition:

· Formalize product definition

· Use Quality Function Deployment

· Get a decision priority list

· Eliminate unneeded “bells and whistles” from product definitions

· Use the product definition self-test

· Refuse to do I/L until the product definition is satisfactory

Work Breakdown:

· Break a project into a set of 2 to 20 person-day tasks

· Identify tasks within a work breakdown structure (WBS)

· Do WBS as a group

· Try alternative solutions to work breakdown (functional vs. hardware)

· Divide the work to tasks before delegating

· Focus on goals, not roles

· Do risk analysis and contingency planning

· Communicate risks; they are a company problem

· Use rules of thumb to verify estimates

· Define a measure of success for each deliverable

· Have acceptance plan (criteria and test procedures) for each deliverable

· Define/measure key metrics on project performance

Schedules:

· Get realistic schedules using the estimates of doers

· Have a product development life cycle

· Define and schedule goals and milestones

· Find and use new project management software

· Establish a ‘slip’ mindset for requests outside specs

· Work on high impact/high risk items early

· Get a peer review of schedules

· Treat every slip as important, something to understand

· Make schedules visible

· Periodically do a schedule walk-through with the engineering team 

· Value short development cycle times

· Give demos early and often

· Conduct postmortems/interim assessment meetings (share successes/failures)

· Keep a bound project notebook to facilitate retrospective analyses

· Document project progress, decisions, and changes

Senior Management:

· Check management’s understanding of project status

· Cultivate a senior manager who supports your project

· Implement a process for problem escalation

Communication:

· Listen better

· Issue a project newsletter

· No surprises - keep people informed

· Develop trust early by communication

· Plan on conflict occurring and plan how to manage it

· Be aware of cultures/values of different people

Customers:

· Clarify customer expectations with a statement of work

· Get technical staff to work at user site

· Plan customer visits more carefully

· Place a high priority on visiting customers

· Have both R&D and Marketing go on customer visits together

· Keep customer visits for future products separate from sales

· Visit non-HP customers

· Use product prototypes to improve customer feedback

· Segment customers

· Use a formal process to understand customer needs

· Get a “vivid” description of customer needs

· Exceed customer expectations

· Understand both the user and the customer

· Send all engineers to trade shows

· Make contributions relative to the competition

· Ask customers what they are frustrated with

· Learn more about what our customers must deliver to their customers

Staffing:

· Be careful hiring (investment decision)

· Use pooled resources

· Plan for understaffing

· Remove poor performers

· Use behavioral interviewing

· Ask your team to expose time wasters and find ways to reduce them

Motivation:

· Use creative rewards

· Reward during the project

· Let people make mistakes and learn

· Give frequent feedback to staff

· Seek emotional involvement in project

· Give authority and responsibility to task masters 

· Get input from peers and customers before writing a performance evaluation

· Recognize the sales and showmanship aspects of project management

· Show more enthusiasm

· Understand why a person wants to participate in a project

· Encourage team members to recognize each other’s contributions more

· Spend more time thanking people

· Believe in people and let them know they have my trust

Leadership:

· Get team feedback on the leader (i.e. the project manager)

· Get team feedback on progress/direction

· Use forms, with a list of items, to get feedback from engineers

· Work toward a shared vision

· Be “honest, competent, inspiring, forward-looking”, a leader that people want

