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	Purpose
	Strategic value
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	Concept
	· x
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	Revenue
	· x

	
	Time frame
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	External Customer
	Who
	· x

	
	Needs/expectations
	· x

	
	Contractual
	· x

	
	Processes
	· x

	
	Issues
	· x
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	· x

	
	Needs/expectations
	· x
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	· x
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	Who
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	· x

	
	Issues
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	Technology/Product
	Product
	· x

	
	State
	· x

	
	Bundles
	· x

	
	Assets
	· x

	
	Futures
	· x

	
	Lifecycle
	· x

	
	Schedule
	· x

	
	Localization
	· x

	
	OS releases
	· x

	
	Learning Prods.
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	Tools
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	· x

	
	Learning Prods.
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	Tools
	· x

	
	Processes
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	Issues
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	Planning
	State
	· x

	
	Assets
	· x

	
	Futures
	· x

	
	Processes
	· x

	
	Order Fulfillment
	· x

	Marketing
	State
	· x

	
	Assets
	· x

	
	Futures
	· x

	
	Processes
	· x

	
	Order Fulfillment
	· x

	Team
	TSO
	· x

	
	Needed training
	· x

	
	Needed equipment
	· x

	
	Needed tools
	· x

	
	Challenges
	· x

	Contacts
	TSO
	· x

	
	xxD
	· x

	
	xxO
	· x

	
	Other
	· x

	Assumptions/Issues
	Organization
	· x

	
	Staff
	· x

	
	Products
	· x

	
	3rd Parties
	· x

	
	Customers
	· x

	
	Internal Org
	· x

	
	Other
	· x
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