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High-performance Teams

There is an interesting article called “Building High Performing Engineering Project Teams” by Thamhain and Wilemon (August 1987 IEEE Transactions on Engineering Management).

One interesting chart was a driver and limiter chart for high performance teams:

Drivers enhancing project performance

· stimulating work environment

· professional growth

· freedom to choose

· good overall direction/leadership

· tangible rewards

· mutual trust, security, open communications

· proper experience and skill

· sense of accomplishment

· good relations within and between team and management

· proper planning

· sufficient resources

· low interpersonal conflict

Barriers, impeding project performance

· different interests of team members

· unclear project objectives

· role conflict

· excessive changes of project scope, spec, schedule, budget

· lack of team definition and structure

· wrong capabilities

· lack of team commitment

· low credibility of project leader

· poor communications

· poor job security

